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Project Management Methodology: Role in the Success Rate for Projects
Introduction
Projects are important elements used in different sectors such as health, Information Technology, agriculture and automotive with the aim to achieve organizational objectives even though the projects’ success can be hindered due to factors such as ineffective strategies and financial constraints. Since it can difficult to work and effectively implement certain projects in the Information Technology, automotive and health sectors project management methodologies is crucial. The type of project management methodology is important to determine the result of the project. With the changing spectrum of doing things, it can be difficult to determine whether the methodology plays a part in the success of a project. For instance, the development of new technologies and new research needed in the health sector requires implementation of feasible project management methodology. This paper aims to research the role of the project management methodologies to improve the success of projects. I will demonstrate the research questions about the role of project management methodologies in the success of projects as well as the relationship between project success and project environment and how the business environment or working environment affect the individual relationship. 
Literature Analysis
Organizations or companies believe in the formation or the implementation of a project because it is what works to achieve the organizational objectives. Joslin and Muller express the importance of the project in every context as the authors demonstrate important dimensions in a project such as organizational benefits, future potential, project impacts and the efficiency of the project. The authors demonstrate that project success depends on certain factor such as the governance relationship between project methodology and project success and the impact of the project methodology on the success of the project (Joslin and Muller, 1384). To understand the success of a project, there has been a growing concern about the success criteria. The success should be based on the best methodology that works although, the sector of the project is crucial. Serra and Martin indicate that the methodology will also help in the execution of the organizational strategies such as organizational change and implementation of motivating resources. One of the methodologies that can be used is benefits realization management (Serra & Martin 4).  Benefit realization management is an established procedure developed to close the spaces between the execution processes of project and planning of strategies by ensuring an organization implements the best valuable advantages (Serra & Martin 4). As a technique being used in projects, benefits realization management has some element of influence on the success of any project (Serra & Martin 5). Serrador and Pinto examine the use of agile methodologies in a project. According to Serrador and Pinto agile project management methodology is an approach used to manage the development of software as it focuses to incorporate important element such as quality and priority throughout the project life span. The agile methodologies seem to get much concentration and attention in many of the projects. Serrador and Pinto show that the agile-waterfall hybrid methodology which is the combination of agile and waterfall methodology to manage the life cycle of the project has been used in different sectors (Pg. 5). According to Serrador and Pinto, this type of project management methodology enhances the important aspects of a project by continuous assessment of the project life span. Serrador and pinto illustrate that the important issue such as scope goals, stakeholders’ satisfaction, budget and time are highly appreciative under the agile methodologies. The authors indicate “we further examined the moderating effects of variables such as perceived quality of the vision/goals of the project, project complexity, and project team experience. Our findings suggest Agile methods do have a positive impact on both dimensions of the project success” (Serrador & Pinto, 6). This is an indication that there exists a relationship between project management methodology and project success. However, Joslin and Muller demonstrate different methodologies used in a different spectrum of organizations such as customization, standardization and combination of the two. According to the authors, these three methodologies have been used in a global context in different sectors. Standardization implies a methodology that focuses on the environmental context whereby rules and regulation are considered (Joslin & Muller 1379). On the other hand, customization according to Joslin and Muller focuses on the context of the project. 
Methodology
The research employs a literature review of the studies conducted based on the role of the project management methodology and the success of the projects through the analysis of the article and sources on this topic. The study aims to conduct thorough research to identify how project management methodologies contribute to the success of projects. I will also conduct interviews in three different industries and different countries such as Japan, Germany and United States. This will help me to get the primary information about the project management methodology employed in different sectors such as IT, hospitality and automotive. The first interview I will conduct in the hospitality sector in the United States. Another I will conduct on the automotive sector in Germany. Another I will also conduct in the IT sector in Japan. The collection of the data will be questionnaires to the managers, supervisors, and coordinators in the projects. The questionnaires will highly concentrate on the question of project management methodologies such as how does project management methodology work in their companies through the use of the companies websites. I will ask the participants to describe the type of project management methodologies that highly work in their sectors. 
Data Collection and Analysis  
The research was based on certain questions addressed to the managers, coordinators, and supervisor of projects in MacDonald, Volkswagen, and Samsung respectively. There were three main questions in the interview: (a) the kind of project management methodology implemented in the company. (b). How the success of the projects relies on the project management methodologies. (c) How the environment and stakeholders of the project have a relationship with project success. 
As Joslin and Muller demonstrate the answers to the questions were taken through taking notes, and the analysis taken immediately. The result is analyzed deductively to understand the role of project management methodologies. Based on the questionnaires given to the participants, the participants showed a positive response. The participants showed cooperation and were happy to share some of the success of the methodologies that they have used. The managers from all the sectors expressed the existence of a relationship between the project management methodology and the success of a project such as the cooperation between the parties in the project. As such they employ feasible methodologies such as agile-waterfall hybrid methodology and agile to ensure success. 
Findings
 According to this research, the managers, supervisors, and coordinators of the projects confirm that project management methodology contributes a lot to the success of a project. According to the result of this research, there is a greater relationship between the project management methodology and project success. Using the post-positivism side of view, there is a good relationship between the two; the project success and project management methodology such as agile, agile-waterfall hybrid methodologies. This has helped to answer the question about the research question 1: the role of project management methodologies in the success of the projects. From Joslin and Muller study, project success and project management methodologies are correlated because the type of methodology in place will determine the success of the project. This means that there is attention given to the issue of a methodology by the managers, coordinators, and supervisors.
Discussion 
The Role of Project Management to Improve Project Success
The research conducted by Joslin and Muller described that in any given field and scope of projects, projects success is one of the objectives set by project management officers. Joslin and Muller assert that project management methodologies such as standardization, agile and customization are a central part of the project. Thereby, it is advisable that every organization or company decide on the appropriate and best approach in the selection of the methodology to use in the projects. The success of the projects is vital to any company implementing the use of project to achieve a particular objective. Joslin and Muller in another study have expressed the misunderstandings that exist between the three methodological approaches such as agile, standardization and customization (Pg. 1380). There is the question of the use of the agile methodology in the context of the industry.  Agile is an approach used to manage the development of software as it focuses to incorporate important element such as quality and priority throughout the project life span. Serrador and Pinto explain the use of agile technology particularly the agile-waterfall hybrid in the project management methodologies. According to Serrador and Pinto, agile has been used in the different context of the company and has worked effectively to manage the life cycle of the project. The same result is confirmed by Joslin and Muller that in the situation where both standardized and customized approaches are incorporated, the agile method has been found to be effective. Serra, Eduardo, and Martin show that benefit realization management also works to improve the success of the project as it helps to strategies the priorities and quality of work needed. Benefits realization has managed to influence the project success with the implementation of organizational strategies such organizational changes (Serra et al. 4). In all the context and sphere of a company, it is proved that project management methodologies are vital to the success of a project yet the business environment is important and also crucial to consider in the successful project.
The Project Environment and Project Success
As much as the project management methodologies ensure project success, there are other important aspects around the company that are important. This issue of the area or the environment in which the company is set-up is critical in the process of determining the methodology. Joslin and Muller assert that the environment is one factor that is critical in the process of determining the project management methodology. In some areas, it can be difficult to implement certain aspects of methodologies but fail to work. The project management methodologies are confirmed to work under the influence of the environment. The environment of the company or an organization contains the technology, complexity, and pace (Joslin & Muller 20). These are important aspects that may inhibit or enhance the process of project objectives. According to Joslin and Muller, the changes in the technology may influence the process of implementing the right methodology which can be a challenge to project success.
Individual Relationship and Project Success
Project development and success also depend on the individual involved in the projects. The relationship between the individuals may stand as a sanding block to the success of the project. The selection of the project management methodology should be based on the inclusion of all the parties in the projects. The supervisors, sponsors, managers, and coordinators should have a good relationship. This enhances the coordination and sharing of ideas and information between the projects individuals (Joslin & Muller 24). The communication process in the project participants is important. This helps to determine the places with problems and find a solution together. Projects are prone to have problems and issues that need an address before the result is met. Therefore, the relationship of the individual is vital since it affects the project methodology.
Conclusion
This research interviewed three managers, three supervisors, and three coordinators all from different sectors and countries. The participants expressed their knowledge about the companies. The finding shows that the project management methodologies such as Agile, benefit realization, agile-waterfall play an important role in the project success. The environment of the company or the organization has significant influence in the methodology used in the projects. The relationship of the individuals in the projects such as the managers, supervisors, sponsors, and coordinators have a significant part to play in the project management methodology.    
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